WCM Board Meeting Minutes
5/11/2010

Attendance: Mary Williams, Amy Besheim, John King, Kara Gray, Kerry O’Brein, Chris Stewart,
Peter Guadagni, Bosco, Mike Piazza, BJ Henry, Gene Hart, Jack Daniel, Hector Chao, Linda Fox,
Lisa Ward.

Memorial Rose Garden Plaque. PROS approved the language for the plaque for the Memorial
Rose Garden. The plaque is ordered and will be ready in June. It will be affixed to a rock on the
ground. We will plan a dedication for after a Saturday work-out, which will include our bagels &
coffee Saturday refreshments under a canopy, sometime in June.

Pac Masters Short Course Yard Meet update.

o Bosco reports that the current revenue for the meet stands a $34,987.81. There are
still several outstanding revenues (including ~8 event & lane sponsors) and costs (pool
rental ~$9000 & rec center rental ~$1000). His best guess is that WCM will take in
about $6000, which is close to our budget estimate.

o Gene will follow-up with lanes sponsors. Peter will contact TVM .

o See Attachment A

National Masters Short Course Yards Championship Meet.

o May 20-23.

o 23 team members will be going. They will leave 5/19 and return 5/24.

o The team is staying at Marriott Renaissance, and will be sharing cars or possibly renting
van for the team.

o Mike Heaney is going to try to rearrange his work schedule to coach W, Th & Fr. Kerry
will coach M & Tu before he leaves.

Team Picnic @ Del Valle Reservoir Open Water Championship.

o Date is Sunday, June 6

o Ourspotis reserved.

o Team (Bosco) will provide hamburgers and hotdogs w/ condiments. Members will be
asked to bring cut up fruit for fruit salad. Bosco will need to know a head count by
Thursday, June 3.

Team will ask for voluntary $5 donation for food.

BJ is going to draft a letter to be sent team-wide, and ask members to RSVP to her.
E-mail will include link for online entries. Entries are accepted on race day, with extra
cost. Blue-Seventy suits are allowed for swim.

o Carpool sign-ups for both Del Valle and Lake Barryessa OWS will be posted on Team
bulletin board .

o Lake Berryessa OWS is the weekend following Del Valle; team potluck is planned as last
year; car pooling is encouraged since parking is difficult there.

Short Course Meters Meet
o Chris Stewart is starting to plan meet.



o He will get info from Kara about planning/running this meet.
o E-mail is going to Barry Fastbender
Board Dinner for Kathy & John Jacques’
o Planned for September : 9/10 or 9/24 at the Hart’s home. September 10 is optimal,
since Team BBQ is 9/26.
o Gene will contact Ignacio (our head chef) to confirm date with him. He is working in SF,
and is difficult to reach by e-mail.
Team Barbeque
o Castle Rock picnic area has been reserved for Sunday, September 26.
o We will be next to/above the pool. Someone has to arrive there by 10am to hold the
reservation. Suggested party time: 11-3 or 12-4
We will be able to use the pool, paying the admission fee. Lifeguard is there.
Other activities include: baseball, basketball and horseshoes.
Parking lot is away from picnic area; tram will carry people and supplies to site.

O O O O

We will have to check :

= Closing hours

= Alcohol permitted

= |[f WCM BBQ can be transported to site.

o Mary will send “Save-the-Date e-mail to members.
March Madness. Hector is wrapping up March Madness and will submit yardage and checks for
their final tallies.
Walnut Creek Budget Cuts.

o Barry Gordon has told Kerry and Mike that the Executive City staff working on the
budget will not change their proposal to eliminate the coach position, citing:

= They do not want paid coaches on the city payroll.
= Legal issues of having 2 employers for one position.

e Conflict of interest. For instance, if he is sighing documents for a meet
is he signing as CEO of WCM board or employee of City. Who is
responsible party in these instances?

e Achange in pay status (i.e. paid through WCM grant) would not be
approved/permitted.

=  We will continue with our plan to appeal to City Council to work out a “win-
win” option with the City, which we see as offering a grant to the City to pay
Kerry in a coaching position.

= Hector Chao is going to be spokesperson for WCM.

=  We will need to have someone to talk to the City Attorney to find out about:
what is the current rule on accepting outside grant money to pay for a City
employee; are there rules about making exceptions; what are they.

= We can then appeal to City Council about a resolution to create a position paid
by an outside grant.

=  We need to have a team member who is a lawyer contact the City Attorney.



Ideally, the City wants Kerry to take early retirement (which he would have to accept by
June 24 in order to get health care benefits) and then be off payroll by July 1.

= He has been offered to keep his position as coach until 12/31/2010

= Kerry has stated he would not declare his decision until a fair pool fee for the
team’s use of Clarke has been negotiated.

+ Kerry’s other option is to have his salary & benefits paid by WCM.

+ Another option is the other FT position within the City.
Mike gave Barry Gordon the financial analysis of the contribution WCM makes to City in
pool fees. Mike was told they City’s numbers are in agreement.

= WCM pays to City ~$14,700; WCAB pays to City ~30,000.

= Barry would like comps from other teams by Friday 5/14. John King has details
to complete this analysis for Barry.

= Barry is going to present a Power Point presentation to City Council on 5/18. He
will submit this presentation to us before the 5/18 meeting.

Regarding negotiating pool fees.

= Barry told Mike he wanted to see full disclosure of WCM budget. We will check
with WCAB and WCA if this is standard procedure for their teams. (However, it
was noted that our tax statements are a matter of public record.)

=  The City would be willing to phase in our pool fees over time.

»  Mike informed Barry that most pools are paying about $20,000 annually. He
was told the City expects more than that. (WCAB will be expected to pay more
than they currently are now as well.

Barry will contact either Kerry or Mary to plan a meeting to talk about negotiating pool
fees, after the City Council meeting on 5/18. Mike Piazza will be on vacation.
According to Barry, the overall impression that was left with City Council was that there
was “strong favor” for Kerry, but the program itself was not that strong.

Since the issue of city cutbacks at the pool has raised many questions, an e-mail and
notice should be posted that WCM will continue its present operation at Clarke
Memorial Pool at least until 12/31/2010.

Further Research

O

We need to find out the rates and availability for other local pools, before we can
negotiate a fair price with City of WC for Clarke.

Gene has a list of pools and board members assigned to gather data on these facilities.
Lisa Ward has spoken to Rick about using DVC. Rick has spoken to the dean. DVC
welcomes WCM to their facility. DVC can accommodate all workouts. Parking passes
would cost $30 per semester.

Cowell pool is expecting to shut down operation during winter months: November to

January.

Other notes.

O

Don Galine is doing poorly.



Respectfully submitted — Mary Williams



