
WCM Board Meeting  Minutes 

6/1/2010 

 Attendance:  Mike Piazza, Kara Gray, John King, Amy Besheim, Hector Chao, Chris Stewart, BJ 

Henry, Kerry O’Brien, Bosco, Peter Guadagni, Bosco, Mary Williams, Lisa Ward. 

 Coaches Recognition Brunch. (Kerry)  All the coaches and their families were able to make it to 

the brunch.  It was very much appreciated. 

 Nationals Recap.  

o  We had a very good meet. 

o 4 people won their breast stroke events. 

o WCM placed 3rd among club teams. 

o A summary of the meet will be posted on website. 

o Coaches are going to put some Long Course National “feelers” out to see who will be 

going.  This year it is in Puerto Rico. 

 Del Valle Open Water Swim and Picnic. 

o As of today, only 18 people have RSVP’d.  Our average turnout at this event is estimated 

to be about 20, but last year we had considerably more. 

o Another reminder e-mail will be sent, and ask members to respond by Thursday.  We 

will plan to feed about 30-35, unless RSVP’s suggest more. 

o Bosco and Tom will grill: veggie burgers, burgers and hot dogs.  Attendees will be asked 

to bring cut-up fruit for fruit salad. 

o BJ will go with Mike to the storage unit to get the banner and pop-up. 

 Lake Berryessa Open Water Swim is the following weekend.  BJ will write up an e-mail, which 

will be submitted to members next Monday or Tuesday (6/7 or 8). 

 Short Course Meters Meet. 

o Chris Stewart is starting to plan meet. 

o He will get info from Kara about planning/running this meet, possibly next week. 

o  Barry Fastbender has been contacted, but he won’t be available for a while. 

 Board Dinner for Kathy & John Jacques’. 

o The date for September  10th  at the Hart’s home has been confirmed by both the 

Jacques’ and Ignacio.  

o As for a general idea of who among the board can be there, Mike asked for a show of 

hands.  Mike, Mary, Amy and Gene will be there.  At this time, John and BJ know they 

cannot be there.  Others will check their calendars and get back to the board. 

 Treasury Report. (Bosco) 

o 43 people have joined Pac Masters, but not WCM.  This number is up from last month.  

We have not been able to identify who these people are, or even if they are swimming 

with us.  Kerry does not recognize the names.  Maybe they are signing up just to do 

OWS. 

o SCM Championships – There are still several outstanding items leaving out net income 

from the meet undetermined.   On the revenue side, only two “event and lane 



sponsors” have been paid.  On the expense side, we still do not have the final costs for 

the pool and rec center rentals.   

 Rose Garden Plaque Ceremony. 

o The plaque should arrive next week. 

o We will have a ceremony on the last Saturday practice of June.  Kerry will check with Oni 

about arranging the bagel/coffee refreshments.  We will have this on the grass in front 

of the pool entrance rather than the pool deck as usual. 

Planning for WCM future 

 Tonight’s City Council Meeting.  

o Mike has prepared a request which will ask council members to vote on not accepting 

the recommendation to eliminate WCM paid coaches, and asked for input from board 

members regarding the language in the proposal. 

“ The walnut Creek Masters Swim Team respectfully requests that the Walnut Creek City 

Council not adopt the elimination of the swimming coordinator position and 

compensation for part time coaches.  The City Council should instead instruct City staff to 

negotiate with our Team to implement alternate method(s) of receiving additional 

revenue from Masters Swim Team to increase the contribution our Team makes to the 

operational costs of the Clarke Memorial Pool.  This action on the part of the City Council 

would continue the Walnut Creek Maters Swimming Program which the City founded 

over 30 years ago as a City program, and would help preserve the strong bind between 

the City and our successful Master Swimming.  I respectfully call for a Council public vote 

on this particular budget item.” 

o Some minor changes were made to the language; changing the context from 

“maintaining a status quo” situation to “supporting a transition.” 

o After some discussion as to whether we should still be addressing the council in this 

matter considering dire state of City’s budget deficit, it was unanimously voted that we 

should still go forward with the process of requesting the Council to reconsideration the 

City current budget recommendation affecting WCM despite the fact that our chances 

to overturning the recommendation are slim. 

 Thursday’s Meeting with Barry Gordon. 

o We have been asked to meet with Barry Gordon to initiate discussions for pool fees. 

o Mike would like to use this meeting as an information gathering session. 

o He has prepared a core set of questions for the board to preview and add input. 

1. Confirm that current arrangement will continue through 12-31-10. 
2. Is WC City willing to negotiate team market rate for pool rental?  (We need to pull 

together spread sheet showing the market rate for pool rentals to teams. Current 
local pool info: DVC - $20,000; Cowell Pool - ??; JCC – negotiable; Soda - ??) Market 
rates paid by other Masters Teams for pool rentals: Cruz - $2 per lane/per hour; TVM 
$3 per lane/per hour;  WCAB - $2 per lane/per hour;  San Ramon - $3.51 per lane/per 



hour.)  FYI: $2 per lane per hour for WCM workout schedule works out to be about 
$31,000 annually. 

3. Is WC City willing to continue collecting current daily, monthly, annual pool fees from 
our members, with rebate to WCM for portion of proceeds and City retaining a set 
amount? 

4. Is WC willing to enter into a pool rental arrangement whereby WCM uses the pool 
for only some of our 5 daily scheduled workouts (i.e. we move some of our daily 
workouts to another pool site?) 

5. Will WC allow Kerry to continue outside part-time employment with WCM if he 
decides not to retire from City employment? (If the answer is no we get our 
attorneys involved.) 

o Pool fees at other locations were provided. 
Á DVC - $20,000 
Á Cowell - $35,000 (about what the Terrapins pay) 
Á Municipal pools - $3-4/lane-hour 
Á Colleges and schools - $2-2.50/lane-hour (schools don’t have to pay for water) 

o The board was satisfied with text of Mike questions and did not offer changes. 

Meeting was adjourned at 7:15PM 

 Respectfully submitted – Mary Williams 


